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Creativity & a marron glace

- How to make your staff highly motivated -

Contens

　１　I have a Black Hole Power.

　２　Tastes differ. 

　３　From Individuals to a Team. 

　４　Creativity is Power.

　５　Results & Problems
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A Black Hall Power

7

Passionate Beach Dance Party 
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An Awarding Ceremony at Tokyo
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Tastes differ
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English Teachers in Hakodate
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The Participation Rate
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Do you talk with your boss?
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How much is your stress?
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How many fresh/part-time teachers? 
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How many English teachers ?
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Individuals A Team
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To accomplish the seminar...
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Types of Link
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• Board of Education

• Deffferent Schools
Conference

• University

• Attached Schools
University

• Key persons 

• Defferent SchoolsCore

Core
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An Attachment for …
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How to manage
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Our Goal
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 Instructor

Class

• 300

• Famous

• E３ J３ S３

• Total 9

Elementery School
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Junior High School
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Senior High School
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Semminer
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Party
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Intrinsic Motivation
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Results
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Problems
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Iron can sharpen iron...
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Creativity is Power
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30 years on a cold stone...
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